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OFFICIAL 

Service User’s Advisory Group (SUAG) 
Minutes 

29 November 2018 
 
Present: AE, BL, EV, CP, JS, VH, JB, BB, AL, CW, NG, OG 
Apologies: LP, AG 
 

1. Matters arising from Previous minutes 
JB had suggested that it would be useful for the cases to be sub-divided 
into High Need cases (vulnerable families who need to be ‘chased’) and 
Active Cases.  
BB said that cases that come through (back-dated to 1 September) will be 
graduated red (crisis), amber (support needed) and green (advice 
given).Schools that refer into the service will also be identified. 
 

 
2. SEND Youth Forum ASCENDS update (OG and NG) 

• NG started in September 2018, taking over the role from FS. 
• Schools have been visited 
• The first Youth Ascends meeting was held on Monday 26 

November. This was attended by 10 young people (some Year 6’s), 
4 parents and a SENCo. 

o The meeting was successful. The young people may 
become involved in a video for the Local Offer. 

• Previous Youth Ascends work was allocated only two days a week 
so there was no time to complete all work planned. The job is now 
full-time until 31 March 2019. 

• Youth Ascends will be meeting every two weeks in future 
• After March 2019, it is hoped, depending on funding, to set up five 

school hubs: 2 primary, 1 secondary a post 16 and a SEND. This 
will be a pilot. It is planned for pupils to feed back to the Youth 
Ascends Steering group. It is hoped that there will be a two-way 
communication process. 

• The Youth Ascends group is not statutory. Therefore any plans 
after March 2019 are dependent on available funding. (AE) 

• Thanks were given to OG for coming to the meeting. 
 
 

3. Annual Report (AE) 
• Demand outstrips capacity in every area. We are finding ways of 

working harder and SMARTer. 
• In answer to the question ‘Have volunteers been considered?’ the 

reply was that we have a small number of volunteers but we are 
caught between the need for supervision and training and delivery. 
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4. Manager’s Update 
• There are three areas covered by Plymouth Information, Advice 

and Support (PIAS), Youth Ascends and Parenting. 
• Parenting has been under review for the last six months. With 

regard to this, a presentation will be presented to the Children & 
Young People System Optimisation Group.  

o The presentation will give an overview of what we do. At 
present, Parenting programmes are paid for from the SEND 
budget but not all parenting (only about 60%) is SEND. We 
are looking for Health and Social Care to contribute. 

• The presentation was shown to SUAG and discussed.  
o BW expressed concern as a parent that neither of the 

options offered were good for children. She stated that you’d 
hope that early years support was binding, not just waiting 
until the child started school or became teenagers. So much 
more money would be needed to be spent then. 

o JB agreed that everyone sees that (early support) is obvious. 
It was just a question of ever diminishing number of 
resources and the need to pool budgets in to work across 
services. He said that the idea of agencies cross-referring in 
is a good chance to say that ‘if you want this to carry we’ve 
all got to pay in together’. It was a really good presentation 
and showed that there is a need to sort this out – to cut the 
waiting lists and invest.    

o CW commented that it is also going to be, morally, ‘where 
should the budget come from?’ Should it all come from 
SEND if the children aren’t all SEND? If (parenting 
programmes) are saving money to social care, health, the 
police, then the responsibility for the budget should be 
shared.  

 
 

5. SEND Casework Update (BB) 
• Recording of Level 1 enquiries has improved. 
• There are more in-depth cases (for example tribunals, exclusions, 

schools not delivering what they should be to the children due to 
cuts in resources). 

• Level 2 cases are relatively static, with a slight increase in post 16 
and post19. 

• There are four caseworkers and with use of ring-fenced grant 
money, 15 days a week extra is able to be provided (three term-
time only caseworkers) to support parents.  

• A Bid has been placed to continue this work after March 2019. 
Quality Standards have now been re-named ‘Minimum Standards’.  

• We are working SMARTer and recording more accurately. Statistics 
can be provided quicker.  
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• BB has been freed up to write bids and for PIAS to do take on 
strategic work and challenge the local authority. He will be 
attending the SEND Strategy group to inform them about Minimum 
Standards. 

• SUAG have a key role in Minimum Standards as they hold PIAS to 
account. If the group have any concerns, comments, pass these to 
AE or BB and they will be fed back to the SEND Strategy Group. 

• CW asked how we see the workload change with the fact that by 
the end of the year Special schools will be full. BB answered that 
PIAS work will increase.  

 
 

 
6. Any Other Business 

 
 

 
 
Date of next meetings:  Thursday 6 June 2019, 4.00pm 
    Thursday 28 November 2019, 4.00pm 
 
 
 
Acronyms from this meeting: 
PIAS Plymouth Information, Advice and Support 
SENCo Special Educational Needs Co-ordinator 
SUAG Service Users Advisory Group 
 
 
 
 
 
 
 
 
 
 


